If Sport Business represents dozen billions dollars in the United States, its interesting to see how different it is from football or European most important sport. The business aspect is way more important in America because each sport (basketball, football, baseball …) is a close league, managed by a commissioner. 
Numbers:
1 commissioner: David Stern
30 teams
3 billions € (TF1)
250 millions € net profit
+ 1000 employees
NBA games and related programming are broadcast to 212 countries in 42 languages.

NBA: A cash machine … under control
3 main factors: 
The ticket sales: 1/3 of the league’s revenues (1 billion €), in constant increase with more than 20 millions of fans each year and an attendance record of 92%.
The TV rights: 28% of the league revenues (800 millions). The current agreement with ESPN, ABC & TNT represents 7.4 billion $ for 8 year, 21% more than the precedent one.
Other: Spin-off products from the NBA or from the teams (500 millions), a percentage of the teams’ sponsorship and some taxes (stadium exploitation, luxury suites etc
How the NBA control the business?
With the “NBA salary cap” which is a limit to the total amount of money that NBA teams are allowed to pay their players.  A specific characteristic of the North American sports league, u won’t see that in Europe for a football team for example, they don’t have any limit. If a team doesn’t respect the salary cap, she has to pay a tax.
The last agreement was signed in 2011, it came after a 6 months strike from the owners, they were arguing that if the league was making a lot of money, it came from the big market (NY, LA, Miami etc) and 22 teams were losing money!
As another example, we can notice that the strikes ended in early December and the season starts on Christmas day, of course it’s not innocent and a lot of journalist said that if the NBA couldn’t have start before Christmas, the NBA would have been cancelled!
They succeed to obtain a cut in the players part in the league’s revenue, from 57% to 51% and a luxury tax more strict, more severe because before, most of the big teams didn’t really respect the salary cap, they were making so much money that is was more profitable for them to pay a tax to have better players.  Now it will be something else …
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Why?
There is a large difference between the richest teams and the poorest ones. 
The current value of the NYK (the NBA's Most Valuable Team) is of 655$mil and their operating income (earnings before interest, taxes, depreciation and amortization) is of 64$mil while the poorest team, the Milwaukee Bucks just has a value of 258$mil and an operating income of -2.0$mil
Because the league Commissioner David Stern understood that the NBA need a lot of good teams for the show and not a concentration of the best players on the big markets. Indeed, apart from the competition, if the best players are in 5 or 6 teams for example, not a lot of people will watch the other teams or buy products from them etc and that will slow down the development of the league and the revenues.








NBA: An International League …
Unlike the other Americans leagues, the NBA is famous in every continent. The NBA TV channel is broadcast in more than 40 countries and the merchandising can’t stop growing. Nowadays, more than a ¼ of the NBA products sales is done outside the United States.
2 main reasons: Michael Jordan and the 92 Dream Team.
A cosmopolite league
Last year, there were 84 international players, a record; it represents approximately a 20% of the NBA players. France provides the most players with 11.
In 2005, 2006 and 2007, a Canadian player (Steve Nash) & a German Player (Dirk Nowitzki) were named MVP (Most Valuable Player) and some people said that it was political.
This opening is clearly strategic because it’s a capital factor for its future growing. The American market is mature and the growth perspectives are very limited. Indeed, every big city in the US has his own team (or two for Los Angeles and NY) and the NBA has to face a really strong competition in the United States from the Football and the Baseball which are more popular than Basketball (in the US, there is just 30% of die-hard NBA fan) and are not International so they do a lot of effort to promote their league in the US.

The development of the NBA
There are important steps in the globalization of the NBA:
The first one is the Dream Team (92, JO, best players of all time, precursors, spectacular, greatest team of all time)
Yao Ming, the first Chinese player in the NBA, a big guy 7’6, he was a great player (retired last year) but was more a marketing product, his team was very popular thanks to him. China is very important for the NBA because of course it’s a large market and there is no popular sport (football in Europe for example) that’s why the NBA has invested a lot of money to build playgrounds etc in China, they have opened hundreds of offices etc   60 million $ a year 300 millions of players
NBA games in others countries: China, London, Paris, Barcelona etc  at first it was pre-season games or exhibition games but 2 years ago there were 2 official games (regular season) in London and the NBA commissioner, David Stern is talking about creating NBA teams in Europe (difficulties, travels, schedule, areas etc)!




Jeremy Lin
The Great Story of this season so far. American player, originally from Asia, Taiwan exactly.
He was a substitute for the NYK, not really famous, didn’t really played, and no earning a lot of money (for a NBA player of course) during a moment a was even sleeping on his teammate couch etc 
His team struggled, a lot of players were injured etc so the coach bet on him, let him starts and he just played very well, averaging 28 points and 8 assists a game (TP, best season 18/8) for his first 5 games, they won the 5 games, he scored 38 points against Kobe Bryant, the league top scorer and one the best player of all time.
Linsanity  price of the tickets for the NYK up by 25%,
Increased the MSG share in the stock exchange by 7%
NYK shops had to restock ¾ times a day during the “Linsanity”
He tops the NBA jersey sales
Autograph  duplicated by 80
His own sneaker model
Among the top 10 sales in the NBA products, 5 of them are linked to his teams
Problems with the brand/name “Linsanity”
[bookmark: _GoBack]Etc etc he’s like a gift of God for the NBA, Yao Ming, China blabla
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Tax levels from 2013-14

Amount over tax threshold Standard tax Repeat offender tax.

$5 million or less $1.50 $2.50
$5 million to $10 million $1.75 $275
$10 million to $15 million $2.50 $3.50

$15 million to $25 million $325 $425




